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Word from the Chair 

A truncated but successful year     

The Maison de la famille de Saint-Léonard has taken major steps in 2019–2020. Our 
Action Plan, which stemmed from a strategic planning process, was used to solidify 
our administrative procedures, improve our human resources management, 
redevelop our administrative and activity spaces, and increase our efforts in the 
process of diversifying our staff, board of directors and clientele so that it is more 
representative of the neighbourhood’s socio-demographic profile. 

We were also able to secure additional funding through closer communication with 
our funders. The MDFSL benefited from funding from new sources, which made it 
possible, among other things, to start a new pilot project for children aged 6 to 12. 

Finally, the MDFSL is proud to have strengthened working and collaborative 
relationships with our partners. The Accueil aux immigrants de l'Est de Montréal 
(AIEM), the Table Ronde, the Table de concertation de Saint-Léonard, the Table de 
concertation en petite enfance de Saint-Léonard, the borough of Saint-Leonard, 
etc., have worked with us on several initiatives for our community.  

Unfortunately, our year-end was interrupted by the COVID-19 crisis. Nevertheless, 
our facilitators were able to continue their work with members and clients. They 
have established a “new normal” for our range of services that will serve us 
indefinitely. This willingness to stay in touch with members has demonstrated their 
creativity and dedication to making a difference in the lives of our member families 
and other families in our community. On behalf of the Board of Directors, I would 
like to take this opportunity to thank them and congratulate them on an excellent 
year. 

I would also like to thank my colleagues on the Board of Directors, who have worked 
very hard to reflect together, work together and ensure a vision that includes a 
diversity of perspectives for the benefit of the community, members and the 
MDFSL Corporation.  
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Presentation of the Maison de la 

famille de Saint-Léonard 

History 

The Maison de la famille de Saint-Léonard (MDFSL) has been a 
landmark for families in the borough of St-Leonard for over 20 
years. Founded in 1996, its pioneers had a community vision in 
which families are the foundation of society and citizen projects 
must always focus on the search for strategies that will continue to 
ensure citizens’ well-being as society evolves. These reflections, 
which are intended to be collective, are based, among other things, 
on the enhancement of parental skills and experience, the 
consideration of ethnocultural references in a plural society and the 
consideration of contemporary realities in families. 

During 2019–2020, the MDFSL welcomed nearly 345 member 

families and reached approximately 530 families in all. 

Mission 

The Maison de la famille de Saint-Léonard is a community-living 
environment whose mission is to facilitate the integration, 
socialization and improvement of the quality of life of Saint-
Leonard families.  

 

 

 

 

 

 

 

Values 

 RESPECT: Welcoming and being open to diversity.  

 PROFESSIONNALISM: Non-judgment and respect for the 
rules of ethics and professional conduct at work through 
continuous improvement. 

 EMPOWERMENT: Valuing the strengths of families, in the 
spirit of freedom and creativity.  

 COLLABORATION: Consultation, mutual assistance, 
transparency and cooperation on the part of all. 
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The Board of Directors 

Following the AGM held on June 10, 2019, three new directors were 
appointed at the Maison de la famille de Saint-Léonard. Nadia 
Oulmène, Christian Yaméogo and Christian Geffard-Boulet, 
replaced Nawal Si, Noura Medhi and Sandra Chouaoua. 

Team of directors: 

 Lina Raffoul, Chair of the Board of Directors 

 Ilham Mesni, Vice President 

 François Bérubé, Secretary 

 Razika Labrèche, Treasurer 

 Nawal Sini Boukroute, Administrator 

 Christian Geffard-Boulet, Administrator 

 Christian Yaméogo, Administrator  

The work team 

The MDFSL has expanded its staff with the addition of Elia Lopez as 
a family support worker and Marcia Campillo as community 
engagement coordinator. 
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Highlights  

The Maison de la famille de St-Léonard has experienced a year full of 
major challenges and many positive benefits as a result of 
ostensible work. 

 Following the strategic planning process undertaken the 
previous year, a three-year Action Plan was completed. It focused 
on five areas, namely, accessible location, credibility, 
communication and community, and diversity and human 
resources. Much of the work has been accomplished. In particular, 
we have reformed our policies and procedures on several fronts 
(services, human resources, finance, etc.), set up mechanisms to 
reach out to the various cultural communities living in St-Leonard, 
reviewed our document management systems, and began thinking 
about acquiring new premises for the organization. 

 The MDFSL has implemented an innovative Learning 
Support Program. As part of its 2019–2022 Action Plan, the 
prospect of expanding its service offering to different types of 
clientele was a priority.  

In January 2020, the MDFSL launched an after-school pilot project, 
which is a support program for children aged 6 to 12 enrolled in a 
neighbourhood school. After one quarter of operation, the results 
confirmed that this program is an actual response to a need that 
was already clearly identified in the borough of St-Leonard.  

 

 

 New people joined the team during the year. We welcomed 
Elia Lopez as a family support worker and Marcia Campillo as a 
community engagement coordinator. 

 Volunteer management is improving, thanks to the new 
resource that has joined the staff ranks. With better coordination, 
we welcomed several new volunteers who gave their time to 
support the organization’s operations this year. 

Still, we have faced some challenges. 

 The change in practices and the application of new 
procedures required adaptation in certain situations, on the part of 
both staff and clients, even though these changes proved to be 
beneficial to the organization. 

 On November 8, 2019, administrator Nadia Oulmène 
ended her term of office. The Board of Directors therefore 
continued its operations with six members. 

 There have been some disruptions in our activities due to 
the COVID-19 pandemic. In particular, we had to stop carrying out 
on-site activities and work remotely based on government 
guidelines. Nevertheless, the MDFSL has put in place measures and 
strategies to ensure a presence for families. We have also worked 
together with neighbourhood partners to support the community 
in these difficult times by getting involved with various actions 
undertaken to help the population.   
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Active partnerships 

The Maison de la famille de Saint-Léonard has continued to be 
actively involved in collective initiatives in the community and in 
collaboration with partners. 

 

 Participating in discussions about the Neighbourhood 
Plan. 

 Family literacy project through parent-child cooking 
workshops. 

 Collaboration in setting up the MDFSL after-school 
project. 

 

 Collaboration for mother-child cooking workshops. 

 Remarks on the collaborative activities involved in 
children’s playtime, community work and community daycare. 

 

 

External representations 

We have renewed our memberships in the following organizations: 

 The Fédération québécoise des organismes 
communautaires familles 

 The Association des haltes garderies communautaires du 
Québec 

 The Concertation de la petite enfance de Saint-Léonard 

 

 

 

Volunteer involvement 

Volunteering is an invaluable and indispensable resource in the 
operation of social enterprises. The MDFSL was able to count on 

the involvement of 35 volunteers, who gave their time and 

experience on several levels within the organization (administrative 
tasks, helping coordinate events, workshops, daycare services, 

etc.). This great resource accumulated close to 2150 hours of 

volunteer work at the MDFSL. 

Efforts have been made to promote, supervise and recognize more 
volunteer involvement. Some of these volunteers were able to take 
advantage of training to support their commitment.  
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Funders 
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3. MDFSL family portrait  

344 families joined the MDFSL in 2019–2020, 13% more than last 

year. 

The family portrait is based on family origin, language spoken at 
home, family income, source of income and family type. The 
following graphs and data provide a representation of the profile of 
MDFSL families.  

Family origin 

 

 

Changes in the composition of families by major ethnic groups 

Origin 
Percentage by origin in 
2018–2019  

Percentage by 
origin in 2019–2020 

Haitian community 3% 6% 

Maghreb community 83% 67% 

Latin American community 2% 10% 
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Representation of Families Based on Their Origin

Tunisia
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Peru/Italy/Canada
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It can be observed from the graph opposite that the majority of MDFSL 
families are from Algeria (45.54%), followed by Morocco (22.77%). 

The omnipresent multi-diversity was one of the MDFSL’s primary 
objectives, especially in terms of the clientele. We can testify to a better 
representativeness of the Saint Leonard population. 

Diversity remains one of the organization’s ongoing objectives. 
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Language spoken at home 

 

 

Source of income 

 

 

 

 

Anglais / Français / italien

Arabe

Arabe / Français

Arabe / Français / Anglais
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2,08%
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3,33%
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Aide sociale Assurance
emploi

Autre Emploi

13,08%

1,92%

11,92%

73,08%

Representation of Families Based on Source of 
Income

Considering that the majority of our families are of immigrant 
origin, we can see that French is still spoken at home, 
alongside vernacular languages. This is encouraging since 
language is an important integration instrument. 

73.08% of member families derive their 
income from employment. 13.08% are 
on social assistance, and 1.92% receive 
employment insurance. 

A proportion of 11.92% of respondents 
draw their income from an “other” 
source. This could be self-employment, 
parental assistance or retirement 
income. 
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Family income 

 

 

 

 

Family type 

 

The vast majority of our families are two-parent families (91.92%), 
compared to a minority of single-parent families (8.08%). 
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Plus de 50
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27,85%

22,36%
21,10%

16,46%

12,24%

According to the graph above, the 
majority of families making up the 
MDFSL earn between $0 and $20,000 
per year and 29% have an income of 
over $40,000. 
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to to 
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Over 
50 000 

Two-parent 

91.92% 

Single-parent 

8.08% 



 

P a g e  12 | 22 

 

Workshops and services 

Community daycare 

The MDFSL community daycare is dedicated to providing children 
with a range of educational and entertaining activities designed for 
their overall development and well-being. It offers parents help 
when they must tend to urgent or unplanned matters, allowing 
them to organize themselves. Parents can also use the drop-in 
daycare when they want to participate in other workshops held 
within the organization. 

Parents can engage in other activities. For example, they can get 
involved in professional projects, take time for themselves and take 
care of the newborn child. 

 

 

 

 

Children have benefited from a program that allowed them to 
achieve goals based on their stage of development, in an 
environment that is conducive to respect and listening. 

At the community daycare, children learn to: 

 Express their needs and feelings  

 Socialize with peers 

 Have fun and develop emotional bonds 

This year, nearly 145 children from 80 families benefited from 

daycare services at the MDFSL. 

The community daycare team received extensive training 
throughout the year. The psycho-educational training was aimed at 
equipping educators with the tools to accompany special needs 
children and made it possible to care for two children who had 
been referred by the CLSC.  

Activities and Services 
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The petite école 

 

 

The petite école is a workshop for children between the ages four 
and five. It offers educational and entertaining activities aimed at 
sharpening children’s curiosity and giving them a taste for learning. 
It also aims to introduce the children, who are about to enter 
kindergarten, to pre-reading and pre-writing. Facilitators apply 
group methodologies, but also respect each child’s pace of 
learning. 

 

Children learn to: 

 Manage their frustration 

 Become autonomous 

 Speak up and express their needs and feelings  

Facilitators also had to work with allophone children. In these cases, 
pictograms are good tools for establishing communication. 

The children also take part in sports activities, which are a good way 
to build confidence and self-esteem. 

26 children were able to take advantage of this workshop, which 

was broken down into a fall and winter session. 
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Parent-child workshops 

Simple pleasures 

A workshop designed for parents and their children between the 
ages of one or two. Snacks are usually offered during the sessions. 
Parents and facilitators discuss various topics related to child 
development. Various themed activities are proposed (motor 
activities, songs, crafts and cooking). Depending on the weather 
conditions, activities can be held outdoors on the children’s 
playground. 

Baby massage 

This workshop is for parents with infants between one and ten 
months of age. Massaging infants is a good way to develop a bond 
with them.  

 Massages have a positive effect on infants’ sleep. Through 
massage, infants learn to relax and gradually sleep for longer 
periods, thus, their sleep-wake cycle improves. 

 Massages promote weight gain in newborns and contribute to 
good digestion by relieving gas. 

 Massages also promote communication with infants because 
listening to non-verbal cues is required. 

 Massages stimulate blood circulation, which helps transport 
oxygen and maintain body temperature. 

The workshop was offered during the fall and winter-spring sessions. 

18 mothers participated in this workshop in 2019–2020. 
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Open sesame! 

 

This program was offered to children between the ages of two and 
three, along with their parents. Its aim was to promote the quality 
of the relationship between parent and child. It allows the child to 
develop a sense of security and meaningful connections with peers 
and adults. 

In this pleasant and relaxed environment, parents discovered their 
child’s individuality and how to respond to it. Facilitators observe 
parent-child interactions and provide support as needed. 

15 mothers and 15 children participated in this activity in 2019–

2020. 

Structured children’s playtime 

Structured children’s playtime remains a great choice and a routine 
for parents who wish to feel better equipped to support and 
accompany their children as they develop. The activities take place 
in various parks in the borough of St-Leonard and include free 
games and workshops led by playtime facilitators. 

There were 699 participants during 2019–2020, including 415 

children and 284 adults, for a total of 223 meetings held. 

 

 

 Some Comments from Parents 

Samira, mother of Khaled (Four and a half years old): “My son has learned 
to share and practice with his sisters at home. I have noticed that his 
concentration abilities have improved when he works on any learning 
material from children’s playtime (play games, memory games, 
mathematics, etc.). He likes to draw, show me his drawing and proudly 
explain it to me. He likes books and asks me to read to him every night.”  

Messaouda, mother of Yahia (two and a half years old): “My son has 
learned to name colours, geometric shapes and use scissors. He likes to 
sing and dance to the nursery rhymes he listens to during children’s 
playtime. He remembers the tunes and asks me to play them for him at 
home. He has also become autonomous and likes to share with his 
friends from children’s playtime as well as with his brothers at home. He 
really likes to attend children’s playtime and asks me to drive him to go 
meet and play with his friends every day.” 
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Toddlers on the move 

This workshop has two components: cooking and sports. 

Created in collaboration with the Table Ronde, the objective of this 
workshop is to offer parents and their children an opportunity to 
spend quality time together. During this workshop, parents and 
children discover new flavours and new fruits and vegetables. It 
helps stimulate children’s natural curiosity and helps them 
overcome their apprehensions about certain foods that are less 
desirable. 

It is also an opportunity to encourage children’s autonomy. 

Cooking and sports sessions alternate from one week to the next. 

 

 

This workshop helped the children enrich their vocabulary, learn 
about the usefulness of cooking utensils and learn how to use them 
while respecting safety rules. 

By creating recipes, they explored the different senses (touch, taste, 
sight and smell). They discovered flavours, textures, and learned 
about colours, numbers, quantities and order (first ingredient, 
second, etc.) 
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Workshops for parents 

Coffee and conversations 

‘Coffee and conversations’ are discussion workshops for parents. 
Parents come together to discuss various subjects, as well as share 
their experiences and knowledge. These workshops also provide 
parents with the opportunity to network, which for newly arrived 
families or people who are socially or geographically isolated, is 
essential. Parents acquire tools to help them monitor their 
children’s development.    

19 ‘coffee and conversations’ workshops took place with 40 people.  

 

 

Community liaison 

Community liaisons are responsible for being active listeners and 
referring families to services. They identify families’ needs and 
refer them to designated resources. Community liaisons reach 
families by visiting places that they often go to (children’s playtime, 
CLSCs, parks and other public places). Their participation in various 
neighbourhood events (Citizen’s Day, community fairs and 
festivals) also promotes contact with families. 

Community liaisons establish contacts with various organizations 
and partners in the sector in order to make their services known 
and to become aware of the various resources that exist in the 
neighbourhood. 

Community liaisons play an essential role in the community by 
providing information on lesser-known services that exist. They act 
as a bridge between families and community resources. 

Community liaisons reached 140 people. 

 
Forms of support Percentage by form of 

support 

Accompaniment 1.30% 

Active listening 3.25% 

Information by telephone 5.84% 

In-person information 89.61% 

 

Some Comments from Parents 

“As a single mother, ‘coffee and conversations’ workshops allow 
me to take a break from my routine, talk, socialize, and learn.” 

 

“I’m a regular at coffee shops, and what I liked about these 
sessions is that we had a few workshops led by specialists. The 
children receive a lot of attention and have so much fun. Thank 
you for your care and attention every day we are here.” 
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Summer activities 

Camp for older children 

 

Each year, the Maison de la famille de Saint-Léonard offers a day 
camp for families during the summer months.  

Our mission is to entertain and supervise children from five and a 
half to twelve years of age in a healthy, safe and dynamic 
environment. 

Children have the opportunity to visit interesting spots all over 
Montreal. 

Sherifville, the Science Centre, the Petit Navire, Jean-

Drapeau beach, Park Safari, Stewart museum. 

42 children from the seven to twelve year old group and 20 children 

from the five and a half to six year old group, attended the MDFSL 
summer camp. 

The Mini-camp 

The Mini-camp offers a multitude of fun, educational activities 
adapted to the age and personality of children between four and 
five years of age. Many of the summer activities usually take place 
in the park in order to encourage the children to be active and 
enjoy the outdoors. Children are encouraged to walk, visit and 
explore other parks in the borough of St-Leonard.  

18 children benefited from this workshop in 2019–2020. 
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Parties, outings and special 

events 

These are the one-off recreational and social activities organized by 
the MDFSL. 

MDFSL after-school pilot project 

To mark the beginning of the MDFSL’s new service and project 
which, based on the aspirations of the organization and, above all, 
the needs of the community, should represent a service with 
considerable benefits, the MDFSL wanted to organize the official 
launch of their after-school pilot project to which partners were 
invited. We were honoured to have among our guests, Nancy 
Martucci, Political Advisor to the Member of Parliament for Jeanne-
Mance-Viger, and Julien Kakpovi, Communications Officer and 
Political Assistant to the Member of Parliament for St-Leonard/St-
Michel. 

 

The sugar shack 

36 families (95 people) took advantage of the excursion to a sugar 

shack on the outskirts of Montreal. Given the high number of 
immigrant families at the MDFSL, it is a real pleasure to discover 
the traditional places and products of Quebec. 
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The Christmas party 

The Christmas party at the MDFSL brought together 37 families, 

including 47 children, who received quality gifts. These gifts were 

generously donated by Résidence 22 and Walmart. 

 

 

Halloween 

20 families took great pleasure in dressing up, as is customary for 

the occasion, and enjoyed a range of activities that had been 
prepared by the team. 
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Outing to Granby Zoo 

90 people (33 families) took part in this outing. They visited the zoo 

and water park, and shared dinner with their families and the 
community. 

 

 

Apple picking 

Apple picking is one of the MDFSL’s traditional outings, bringing 
together about thirty families. The members enjoy it very much. It 
also provides families with an opportunity to socialize. 
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Conclusion 

 

 

This was a pivotal year for the Maison de la famille de Saint-Léonard. Having made a 
commitment to re-evaluate and reform its internal functioning in an integral way 
during this year, a positive assessment can be made of the measures and 
orientations that have been developed as a result. The MDFSL, which plans to be a 
major service provider in the community, has recognized its challenges and intends 
to increase its efforts in order to continue to carry out its mission.  

 

 

 


