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A Word from the Director 

A year of innovation and challenges 

This report will provide you with a review of how the Maison de la Famille de Saint-
Léonard managed to maintain its role in the lives of its member families and its 
community during a global pandemic. The Maison de la Famille de Saint-Léonard 
has worked with its partners to ensure a more complete and efficient service offer. 
With the help of its partners, funders and dedicated work team, it has been able 
to maintain its front-line support role while dealing with the challenges associated 
with COVID-19. 

 

At the beginning of the year, the community mobilized its resources and worked 
together to establish intervention groups to better understand the challenges 
faced by the residents of Saint-Léonard. The Maison de la Famille de Saint-
Léonard took part in the vast majority of these discussions. Together, we 
developed a response plan to meet all the needs of our borough’s population. The 
response plan is still in effect and continues to evolve as conditions change. 

 

Under the leadership of Lina Raffoul, the Board of Directors has taken on the 
responsibility of supporting management in maintaining operations and 
developing service offers to meet emerging needs. Thanks to their support, 
management is proud to have maintained the same number of staff despite the 
pressure experienced by the organization to close its doors due to the pandemic.  

Fortunately, our funders have been very flexible and patient, and have even 
increased our funding to accommodate the organization in obtaining hygiene 
products and equipment for our staff and members. Flexible timelines and 
regulations continue to help us better prepare for the upcoming deconfinement 
that is scheduled to take place this summer and fall. 

 

There is a sense of optimism and hope as we enter the new fiscal year. New 
projects will be introduced, and existing core projects will be maintained and 
improved. 

 

I would like to thank everyone who helped us through the challenges of past year. 
It is a real pleasure to dedicate our time and energy to this wonderful community.  

 

 

Pietro Bozzo  

Executive Director 
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Presentation of the Maison de la Famille de 
Saint-Léonard 

History 

Since 1996, the Maison de la Famille de Saint-Léonard (MDFSL) has been a 
landmark for families in the borough of Saint-Leonard. Its founders had a 
community vision based on the notion that family is the foundation of society and 
citizen projects ensure the family’s well-being as it grows and changes. These 
ideas, which are intended to be collective, are based, among other things on 
enhancing parenting skills and experience, incorporating ethnocultural references 
in a plural society and considering contemporary realities for families.     

 

During 2020–2021, the MDFSL welcomed nearly 382 member families and 
reached about 770 families in all.   

 

Mission 

The Maison de la Famille de Saint-Léonard is a community-living environment 
whose mission is to facilitate the integration, socialization and improvement of 
the quality of life of Saint-Léonard familie 

 

 

Values 

 RESPECT: Welcoming and being open to diversity.  

 PROFESSIONNALISM: Non-judgment and respect for the 
rules of ethics and professional conduct at work through 
continuous improvement. 

 EMPOWERMENT: Enhancement of families’ strengths, in 
the spirit of freedom and creativity.  

 COOPERATION: Consultation, mutual assistance, 
transparency and cooperation on the part of everyone 
involved. 
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The Board of Directors 

Following the AGM held on June 30, 2020, three new individuals joined the Board 
of Directors at the Maison de la Famille Saint-Léonard. Leila Benkhaled, 
Chahinez Mostefa and Nawal Bouakel replaced Ilham Mesni, Rasika Labrèche 
and Nadia Oulmène, respectively. 

 

Team of directors 

 Lina Raffoul, Chair of the Board of Directors 

 Leila Benkhaled, Vice President 

 François Bérubé, Secretary 

 Chahinez Mostefa, Treasurer 

 Nawal Bouakel, Administrator 

 Christian Geffard-Boulet, Administrator 

 Christian Yaméogo, Administrator 

 

The work team 

This year, families are familiarizing themselves with new faces in many of our 
current and new services offered during the pandemic. 

 

Workshops, including Coffee and Conversations and Mini-Camp, are now also 
given by Lamia Benhamaid, who joined Elia Lopez in the team of family support 
workers, following Afaf Sahnoun’s willingness to coordinate the MDFSL after-
school project. The project is also being consolidated in its new phase through the 
permanent appointment of Gina Allen and Oumama Azzi as facilitators.   

 

 At the Community Daycare, Lilia Ouazene has taken over the position of Aida 
Derouiche, who left us for personal reasons last fall, and has joined Farida 
Fouchane, an educator, and Khadidja Oubraham, who is in charge of the 
Community Daycare. 

 

Evelyne Ndayishimiye became Executive Assistant after Laetitia Bilounga and 
Khadija Dioukhané both departed to pursue other professional projects. 

 

The organization of crisis units in support of the Saint-Léonard community has 
created projects which involve psychosocial assistance, emergency food 
assistance, partnership training and awareness activities, distribution of vouchers, 
computers and computer equipment, first aid and protection products, and 
donations and gifts for families. This renewed the MDFSL team’s mandates, 
including those of Evelyn Rosales, Community Liaison, F-Zohra Ouahchia, 
Structured Children’s Playtime Facilitator, Marcia Campillo, Community 
Engagement Coordinator and Pietro Bozzo, MDFSL Executive Director. In short, 
the entire team had to adapt its work methods to comply with the health 
measures implemented in light of COVID-19. All in-person activities became 
available on an online platform, and this continues to be the case as the pandemic 
evolves. However, we are working together to ensure that our services are always 
available to our families. 

 

 

 

Administrative components 
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Highlights 

2020–2021 will be remembered for our collective effort to help people. 

Below are the highlights of the services that we provided to our families, in 
chronological order. virtual work 

 In-person resumption 

 Consultation with the community 

 The Maison de la Famille de Saint-Léonard Facebook page: 

Maison de la Famille de Saint-Léonard | Facebook 

 Fiduciary work 

 Distribution of computers for online courses 

 Vouchers from the Concertation en sécurité alimentaire 

 Distribution of vouchers from the Concertation en Petite-Enfance 

 Special day camp 

 MDFSL After-School Hybrid Project 

 COVID-19 Psychosocial Assistance Plan 

 Halloween and Christmas parties and special virtual events 

 United Way Gift Drive for our families 

 World Cuisine – BINAM Project 

 In-person drop-in daycare  

 

 

Active Partnerships 

The pandemic has accentuated the MDFSL’s concerted efforts, partnership and 
collaboration with members of the community, including funders. 

 

With the Centre intégré universitaire de santé et de services sociaux (CIUSS) de 
l’Est-de-l’Île-de-Montréal: Collaboration in the fight against COVID-19 within the 
borough.  

 

With the Concertation en petite enfance de Saint-Léonard: Participation in the crisis 
units (Early childhood and projects for children aged 0–5).  

 

With Horizon Carrière: Partnership in the areas of employment and professional 
support for volunteers, and the BINAM Project. 

 

With the City of Montreal’s borough of Saint-Léonard: Partnership in the financing 
and facilitation of services and premises.  

 

 

With Concertation Saint-Léonard: Participation in the plan for the borough and 
COVID-19 plan discussions, joint workshops and citizen engagement. 

  

https://www.facebook.com/Maison-de-la-famille-de-Saint-L%C3%A9onard-112601260638512/
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With the Collectif Jeunesse de Saint-Léonard: Collaboration in the implementation 
of the MDFSL After-School Project and among members. 

 

With the Table Ronde de Saint-Léonard: Collaboration in mother-child cooking 
workshops. 

  

With the Accueil aux immigrants de l’est de Montréal (AIEM): Collaboration in the 
development of Coffee Club for Parents, the Parent Space and crisis units.  

 

With the Bureau Associatif pour la Diversité et la Réinsertion (B.A.D.R): COVID-19 
intervention plan, psychosocial support for the community and participation in 
the Mieux vivre ensemble [Living Better Together] event.  

 

With Accès Bénévolat: Mentoring, volunteer work and donations for our families. 

 

With the Centre des ainés du réseau d’entraide de St-Léonard: Partnership in the 
Les Ainés racontent [Senior Storytime] intergenerational project.  

 

With Laurier Macdonald High School: Donation of knitted items for our families.  

 

With the Bureau d’intégration des nouveaux arrivants à Montréal (BINAM): The À 
la découverte des cuisines du monde [Discovering Cuisines from Around the 
World] intercultural project.  

 

With the Comité promoter du logement social (CPLS) de Saint-Léonard: Partnership 
in carrying out workshops, events and projects for the development of social 
housing for families.  

 

 

With Mener Autrement: Partnership in the project involving mixed inter-borough 
soccer matches for children aged 6–12.  

 

With the Université de Montréal: Partnership in implementing the Parent Space 
Project.  

 

With the Association québécoise des troubles d’apprentissage (AQETA) 
Montréal/Saint-Léonard-Est de Montréal: Joint coffee club for parents. 
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With Mains Utiles: Distribution of cloth masks to our families and training for 
women. 

 

With the Société de développement commercial de la rue Jean-Talon à St-
Léonard (SDC Jean-Talon): Partnership with the BINAM Project. 

 

With La Joujouthèque St-Michel: Support in creating a project involving a game 
library in Saint-Léonard. 

 

With DOD Basketball: Sports activities for the MDFSL After-School Project. 

External representations 

The MDFSL is part of four boards of directors:  

 The Association des haltes-garderie communautaires du Québec 

 The Concertation Saint-Léonard 

 The Concertation de la petite enfance de Saint-Léonard  

 The Association québécoise des troubles d’apprentissage (AQETA) 
Montréal / Saint-Léonard-Est de Montréal 

 

 

Funders 
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Global mission 

Community 
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COVID Financing 
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Canada 

Summer project 
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Simple pleasures 
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communautaire pour 

les enfants (PACE) 

Wage 

subsidy 

Community 

daycare 

COVID 

support 

Global mission 

 

Service offering  

6-12 years 

COVID financing 
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Volunteer involvement 

2020–2021 has shaped volunteer involvement at the Maison de la Famille de 
Saint-Léonard. 

The MDFSL has always operated with the services of its volunteers. 
Unfortunately, the pandemic has limited the presence of volunteers in our 
facilities. However, volunteers who sit on the Board of Directors have given a lot 
of their time to ensure the organization’s smooth operation and to support the 
community. The MDFSL benefitted from at least 378 hours of volunteer work from 
these members. 

An unexpected number of volunteers offered a great deal of their time to our 
families by providing support with administrative records, obtaining wool to knit 
scarves, gloves and hats, and preparing hygiene kits and food baskets. One young 
person set up a computer that our families can use and others participated in the 
video shoot for our BINAM activity. 

           

        

       

Given the physical distancing measures and health regulations that have been 
imposed on all organizations, the registered MDFSL volunteers have been 
assisted in their search for training, work and volunteer experience within our 
organization or with another partner. Our volunteers know that when things 
return to normal, their collaboration will continue to be valuable to us.  

Some testimonials from volunteers 

Thank you, Maison de la Famille de Saint-Léonard, for supporting me through 
the most difficult time of my life on a personal and professional level. Through 
volunteering, I was able to develop skills and an appreciation for the work 
environment which helped me to adapt more easily to the challenges I 
encountered in my work experiences here in Montreal. Now, even while 
working elsewhere, I still receive the same support from the Maison de la 
Famille de Saint-Léonard.  

Thank you very much and may God bless you.  M.A.  

 

The Maison de la Famille de Saint-Léonard is an organization that has 
supported me tremendously in my role as a parent, and their values are 
completely in line with mine. It’s only natural that I would want to give them my 
time to make a small difference in people’s lives. Volunteering with such a 
welcoming team has been a wonderful experience for me and that’s what 
makes it very rewarding!  M.N. 

 

Thank you, Maison de la Famille de Saint-Léonard. I would like to express my 
deepest gratitude for the professional guidance and constant support that the 
Maison de la Famille has given me and that has led me to where I am today. 
May you be blessed and live long lives, dear friends. You have prepared me for 
the future and I will always remember that.  E.N. 
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MDFSL Family Portrait 

We have made the decision to automatically renew our member families’ 
membership due to COVID-19 health measures and physical distancing 
requirements. For this reason, the 2019–2020 family membership portrait 
remains valid for 2020–2021. The family portrait is based on family origin, 
language spoken at home, family income, source of income and family type. The 
following graphs and data provide a representation of the profile of MDFSL 
families.  

Family origin 

 

 

Changes in the Composition of Families by Major Ethnic Groups 

Origin 
Percentage by origin in 
2018–2019  

Percentage by 
origin in 2019–2020 
and 2020–2021 

Haitian community 3% 6% 

Maghreb community 83% 67% 

Latin American community 2% 10% 

 

 

1,98%

45,54%

0,50%

0,50%

0,50%

0,50%

0,50%

2,48%

0,50%

0,50%

1,98%

0,50%

1,49%

5,45%

0,50%

0,50%

0,50%

22,77%

0,99%

0,50%

0,50%

0,50%

0,99%

0,50%

2,48%

0,50%

0,50%

0,50%

0,50%

4,46%

Afghanistan

Algérie

Brésil

Bulgarie / Italie

Burkina Faso

Burundi

Cambodge

Canada

Canada / turquie

chili

Colombie

Congo/Togo

Côte d'ivoire

Haiti

Haïti / côte d'ivoire

Liban

Madagascar

Maroc

Mexique

Mexique / Canada

Mexique / Colombie

Nicaragua

Pérou

Pérou / Italie / Canada

Salvador

Salvador/Guatemala

Srilanka/Canada

Syrie

Togo

Tunisie

Représentation des familles selon leur origine

It can be observed from the graph below that the majority of MDFSL 
families are from Algeria (45.54%), followed by Morocco (22.77%). 

The omnipresent multi-diversity is one of the MDFSL’s primary objectives, 
especially in terms of the clientele. We can testify to a better 
representativeness of the Saint Leonard population. 

Diversity remains one of the organization’s ongoing objectives. 
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Language spoken at home 

 

 

Source of income 

 

 

 

 

Anglais / Français / italien

Arabe

Arabe / Français

Arabe / Français / Anglais

Berbere

Berbere / Français

Espagnol

Espagnol / Anglais

Français

Français / Anglais

Français / Créole

Français / Espagnol

Kabyle / Français

Kabyle / Français / Arabe

Berbere / Arabe / Français

Drai / Français

1,25%

8,75%

46,67%

10,00%

2,08%

2,92%

4,58%

2,08%

4,58%

2,50%

2,50%

2,08%

2,92%

3,33%

2,50%

1,25%

Aide sociale Assurance
emploi

Autre Emploi

13,08%

1,92%

11,92%

73,08%

Représentation des familles selon la source de 
revenu

Considering that the majority of our families are of immigrant origin, we 
can see that French is still spoken at home, alongside vernacular 
languages. This is encouraging since language is an important integration 
instrument. 

73.08% of member families derive their income 
from employment. 13.08% are on social 
assistance, and 1.92% receive employment 
insurance. 

A proportion of 11.92% of respondents draw their 
income from “another” source. This could be self-
employment, parental assistance or retirement 
income. 
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Family income 

 

 

 

 

Family type 

 

The vast majority of our families are two-parent families (91.92%), compared to a 
minority of single-parent families (8.08%). 

0 à 20 000 31 000 à 40
000

21 000 à 30
000

41 000 à 50
000

Plus de 50
000

27,85%

22,36%
21,10%

16,46%

12,24%

Monoparentale
8,08%

Père -Mère
91,92%

According to the graph above, a significant 
percentage of families (27.85%) earn between 
$0 and $20,000 per year. Most families live on 
an income of less than $40,000 and only 29% 
have an income of over $40,000. 

Activities and services 
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Workshops and Services 

Community daycare (La Halte garderie) 

The MDFSL community daycare is more than your average daycare or occasional 
respite for young children aged 9 months to 5 years. It complements family life 
and serves as a place to celebrate special activities, birthday parties, graduation 
parties, Halloween, Christmas and Easter. 

In spite of the pandemic, community daycare services continued to be offered 
online by sending children craft and chat activities via Zoom. The educators went 
to the community daycare or to the homes of families who were unable to leave 
their house, in order to distribute activity packages which included colouring 
activities, writing sheets, tracing exercises and crafts.  

 

      

 

 

 

The community daycare team has strictly adhered to the Public Health safety 
measures. This has allowed us to prevent any outbreaks or instances of 
contamination from occurring in the facility. 

This year, we benefited from a space (i.e., La Découverte) granted by the city of 
Montreal, equipped with two toilets adapted for children and three sinks for hand 
washing.  

The pandemic has taught us to be innovative and find ways to overcome the 
stress, panic and confusion associated with COVID-19 while maintaining a 
meaningful connection with the children and parents. 

 

Some testimonials from parents 

 

Dear Mr. Executive Director of the Maison de la Famille de Saint-Léonard, 

I would like to thank you for the initiative taken by you and Ms. Khadidja, who 
is in charge of the community daycare, as well as that of Ms. Farida and Ms. Lila. 

The activities were prepared with a great deal of care and attention, and my 
daughters were very happy to partake in them. 

Ladies, I know that it has not been easy for you to travel during the pandemic, 
but you put our children first; you call us every week to ask if the little ones are 
missing anything. 

Thank you so much! 

We love you. 

Sincerely,  

Naziha Touari 
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The petite école (La petite école) 

The petite école is a workshop for children between the ages of four and five who 
are about to enter kindergarten. Facilitators apply group methodologies, but also 
respect each child’s learning pace. The petite école offers educational and 
entertaining activities aimed at sharpening childrens’ curiosity and giving them a 
taste for learning. This program also aims to introduce them to pre-reading and 
pre-writing activities.  

 

      

Due to the pandemic, the workshop was offered through alternating virtual and 
in-person formats, in accordance with health guidelines.  

 

In 2020–2021, children at the petite école have:  

- acquired social, psychomotor and language skills; 

- become autonomous; 

- developed coping skills with the new virtual way of learning and having fun; 

- increased their confidence and self-esteem. 

 

 

 

The facilitators worked extensively on raising the children’s scientific awareness 
and offered several physical activities to motivate them to be active during the 
lockdown period. 

 

26 children were able to take advantage of this workshop, which was broken down 
into a fall and winter session. 
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MDFSL After-School Project 

(MDFSL après l’école) 

At the start of the pandemic, when all schools closed and in-person classes were 
suspended, the MDFSL After-School Project remained in place. The facilitators 
were able to adapt to the new situation in order to offer online tutoring. They have 
been creative and innovative in finding other ways to support the youth 
participating in the project. 

 

       

 

In September 2020, the MDFSL After-School Project was renewed at the start of 

the fall session. In order to respect the health guidelines and physical distancing 

measures, the 30 young people enrolled in the project were broken down into two 

groups. For this session, the project was enhanced with the implementation of a 

sports activity offered by professional coaches willing to work with the youth at 

the Leonardo Da Vinci Center gym.  

However, due to health restrictions, the MDFSL After-School Project has switched 

entirely to a virtual platform. At the start of 2021, a hybrid schedule was offered 

for this project; activities were held virtually and in-person. Forty youth were able 

to participate.  

The MDFSL acknowledges the partnership work carried out with the school-

family-community liaisons and some teachers. 

Some testimonials from parents and partners 

"I am Jana and Dina’s mother. I am very pleased with this program. Ms. Gina 
calls us by phone before starting a Zoom session. Thank you so much, Ms. Gina, 
for all your hard work." 

 

"Thank you, Ms. Oumama, for your hard work and dedication. It’s a huge relief 
in this difficult situation. Your help is greatly appreciated." 

 

“I am Joseph, Arnélie’s father. I really appreciate the work that you do. Special 
thanks to Ms. Afaf, who is very patient and brave. My daughter loves working 
with her.  

From the bottom of my heart, thank you.” 

 

School-family-community liaison testimonial (excerpt) 

"First of all, I would like to underline the professionalism, attention, availability 
and flexibility demonstrated by Afaf Sahnoun, the Project Coordinator. Her 
attitude has greatly improved our collaboration and allowed us to meet several 
families’ needs. I particularly appreciated the customization aspect of the 
service to meet each family’s needs. 

I would also like to acknowledge the After-School Team’s excellent work during 
the pandemic. It was among the first to respond to academic needs. Many 
vulnerable parents were able to count on their support to ensure that their 
children continued learning. Three of the families I followed up with voiced 
their appreciation for this project and the relief they felt thanks to this 
wonderful team’s daily support... " 
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Parent-child workshops  

Simple Pleasures (Petits plaisirs) 
 

The Simple Pleasures workshop is designed to promote quality time between 
parents and their children between the ages of one and two, in order to strengthen 
their bond. The sessions include themed activities which involve motor activities, 
songs, crafts, science experiments, cooking and storytelling. The facilitators 
discuss various topics related to child development with the parents.  

 

The worsening of the pandemic forced the activities to be offered on a virtual 
platform or in parks, depending on the weather. 

 

Ten mothers and ten children participated in this workshop between 2020 and 
2021. 

 

 

Open Sesame! (Césame, Ouvre-toi!) 

            

 

This workshop is offered to children between the ages of two and three, along 
with their parents. Its aim is to promote the quality of the relationship between 
parent and child, thus helping to increase self-esteem and build a loving 
connection. It allows children to develop a sense of security and meaningful 
connections with peers and adults. 

 

Facilitators and parents discuss a specific topic related to child development 
during each session. In this pleasant and relaxed environment, parents discover 
their child’s individuality and how to respond to it. Facilitators provide support as 
needed. 

 

The workshop shifted from being held in-person to being held virtually via Zoom. 
Despite the lockdown, parents continued to attend the sessions regularly. Some 
sessions were held in parks when the weather permitted and in accordance with 
health measures and physical distancing guidelines. 

13 mothers and 13 children participated in this activity in 2020–2021. 
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Structured children’s playtime (Les Bambineries 
animées) 

Structured children’s playtime is designed for families with children aged 0 to 5. 
These supervised play workshops and free play sessions are given by the 
facilitators in park pavilions in the borough of Saint-Léonard. In 2020, structured 
children’s playtime workshops were offered every week in Ladauverisière, 
Coubertin, Ferland, Giuseppe Garibaldi and Luigi Pirandello parks.  

 

               

 

Starting on March 16, 2020, all of the park pavilions in the borough of Saint-
Léonard were closed and the facilitators had to adapt the service to continue to 
bring the participating families together and reduce the feeling of isolation during 
lockdown.  

 

This is why virtual, phone and in-person meetings and support, as well as email 
follow-ups were introduced. At times, activities in the vicinity of the Saint-
Léonard park pavilions were carried out in conjunction with the virtual activities. 
One of the activities that was implemented and that had a great success was the 
virtual story time workshop, which became a routine before bedtime. It allowed 
all participants, both parents and children alike, to experience some truly magical 
moments. During these workshops, facilitators encourage the children to speak 
up and have group discussions in order to give them the opportunity to express 
themselves.  

 

853 people, including 466 children and 387 parents, have benefited from 
structured children’s playtime workshops. 

Structured children’s playtime facilitators played a different role this year than in 
previous years. In addition to supporting families through implementing various 
activities to provide them with the tools they need, the Maison de la Famille de 
Saint-Léonard was able to provide several other types of support in its overall 
mission and in its mission related to the pandemic: 

- 80 families were able to benefit from counselling in relation to anxiety attacks; 

- An average of 12 families per week were referred for emergency food assistance; 

- 36 vouchers were distributed to families with children aged 5 and under; 

- 10 families were referred to purchase computer equipment at a low price; 

- 70 families were referred to the various services provided by the partners: 
AQETA, AIEM, BADR, the Table de Concertation de Saint-Léonard, and the 
Bureau coordonnateur des services de garde en milieu familial de Saint-Léonard; 

- 21 gift certificates were distributed to parents who participated in the BINAM’s 
workshop entitled À la découverte des cuisines du monde [Discovering Cuisines 
from Around the World]; and 

- 8 families took part in the ongoing Senior Storytime Pilot Project and had their 
progress monitored. 

All of these events reminded us of the importance of engaging in collaboration 
and interaction in order to protect our physical and mental health as well as the 
well-being of families in Saint-Léonard. They also allowed us to understand how 
social isolation is a major public health issue and propose actions to fight against 
the loneliness and isolation experienced by families in the context of a pandemic. 

Some testimonials from parents 

 

I would like to thank the structured children’s playtime facilitators, especially 
Zohra, who followed up with my daughter despite our move to Quebec City 
and the subsequent lockdown. Thanks to you, Zohra, Yasmine felt less 
isolated and was able to participate in activities with the children and develop 
her knowledge.  

Thank you for the exceptional work you do with the children.  

Wifak Nora, mother of Yasmine (5 years old) 
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Sports and Cooking Fun with Mom (Toddlers on 
the Move) (Petit plaisir de cuisine et sport avec 
maman (Bambins qui bougent)) 

This workshop, also known as “Toddlers on the Move” is intended for children 
aged 2 to 5 and their parents. It has two components: cooking and sports.   

  

 

Created in collaboration with the Table Ronde, Sports and Cooking Fun with Mom 
workshops are designed to promote physical and motor activities and develop 
healthy eating habits in young children by introducing them to new vegetarian 
recipes that are nutritious, affordable and easy for everyone to prepare. The 
cooking workshop is combined with engaging physical activities for the mothers 
and children (Zumba kids, dance, yoga and relaxation).  

           

During this pandemic, the MDFSL and the Table Ronde joined efforts on a weekly 
basis to get participants involved, ensure that all ingredients were delivered to the 
families’ homes and prepare the recipes all while being mindful of everyone’s 
health and safety.  

 

10 mothers and 12 children participated in this activity in 2020–2021. 

 

Workshops for parents 

Coffee and Conversations (Café-parents) 

Coffee and Conversation workshops allow parents to interact, discuss, network 
and learn. This year, 2020–2021, in partnership with AIEM and AQETA, the 
majority of Coffee and Conversation workshops were held online and had a great 
turnout rate, with many of our members and those of our partners participating. 
We found that this online format was much more convenient for many families. 

 

Some of the sessions focused on topics directly related to the pandemic, but 
topics that parents have typically requested in the past were also addressed in 
other sessions. 

 

People participating in the Coffee and Conversations workshops had the 
opportunity to discuss a number of topics with knowledgeable professionals from 
various partner organizations such as the Écoquartier de Saint-Léonard, the 
Association coopérative d’économie familiale (ACEF) de l’Est de Montréal, the Dr. 
Julien Foundation, Montreal libraries and the Centre de ressources éducatives et 
pédagogiques (CREP), as well as with a dental hygienist, psychosocial and 
perinatal workers. 

 

An average of 10 parents participated in each Coffee and Conversations session. 
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Y’APP (Y’a personne de parfait) [Nobody’s 
perfect] 

Y’APP is a parenting skills enrichment program that supports parents of young 
children aged 0–5 years. Participating parents are encouraged to discuss their 
children’s development, behaviour, bodies and safety. These discussions 
encourage parents to share their experience and knowledge in order to develop 
better parenting practices.  

  

Eight parents participated in the first session, which consisted of eight workshops 
that took place in the summer of 2020 at Wilfred Bastien Park. Precautionary 
measures were taken to ensure that physical distancing requirements were met in 
order to prevent the spread of COVID-19. The second session of eight more 
workshops took place virtually in February and March of 2021. The seven parents 
who participated in this session expressed their great satisfaction with the 
workshops. They felt grateful that they were able to connect with other parents 
and realized that they are not the only ones experiencing certain parenting 
challenges.  

        

The Parent Space (Espace Parents) 

The Parent Space workshops provide an opportunity for immigrant parents to 
discuss the challenges that they face. Although these workshops are intended for 
recent arrivals, all immigrant parents can benefit from them. They also address 
the needs of parents who are not experiencing any particular difficulties. They aim 
to support immigrants in their role as parents and reinforce their ability to adapt 
so that they can fully support their children. 

 

This is a new workshop set up at the Maison de la Famille de Saint-Léonard which 
consists of three modules: 

Module 1: Our Family Life in Quebec 

Module 2: From the heart, for my child 

Module 3: My challenges as a parent 

The MDFSL facilitators gave the first series of Parent Space workshops in 
November and December of 2020. The Parent Space workshops were given twice 
a week (Tuesday and Thursday) through a virtual platform (Zoom). Eight parents 
participated in nine sessions that lasted two hours each. At the end of the 
workshop, each parent received a certificate attesting to their participation. 
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Some testimonials from parents 

 

I want to thank you so much for all your efforts in trying to make this 
pandemic period as pleasant as possible. 

I have participated in several online workshops and they were all a success! 
BRAVO. 

Thank you again. I wish you the best of luck! 

Sincerely,  

Kawtar Tniguer 

 

I learned a lot from the MDFSL workshops. I really appreciate the effort you 
are making despite the challenging health restrictions. My daughter loves the 
activities and although she is a picky child, she adapted, and became very 
sociable and comfortable. 

God willing, this pandemic will pass and we will be able to get back to our 
normal lives, including having the workshops take place indoors and outdoors, 
like they used to. 

Maria Amine khodja 

 

My name is Geovanna Estrada and my son is Jared Cabrera. It’s very important 
for us to attend these workshops because as immigrants, it helps us to 
improve our knowledge and integrate into Canadian society. We are very 
grateful for the information you have shared with us. My son has learned to 
better connect with people. I have learned how to do activities at home with 
accessible or recycled materials during the pandemic since we cannot be in 
physical contact with people. We are grateful for the MDFSL and hope to 
attend more workshops in order to continue learning and meeting great 
people. 

Community liaison (L’agente de milieu) 

Community liaisons are responsible for being active listeners and referring 
residents of the borough to services, namely newcomers of all origins (Haitian, 
North African, Latin American, African, etc.) and Quebecers. They support and 
refer families in vulnerable and socially unstable situations to the appropriate 
resources (families experiencing issues related to unemployment, isolation, 
integration and children who have dropped out of school).  

With regard to COVID-19, in collaboration with the food crisis unit, community 
liaisons participated in distributing food vouchers to 80 families. In collaboration 
with OPEQ, they also helped 37 families acquire computers so that the children 
could take online courses. In addition, they collaborated with the United Way to 
distribute 130 bags with pharmaceutical supplies that were prepared by BMO 
volunteers. Through the donation of boxes of knitted items by Laurier MacDonald 
High School, community liaisons were able to distribute scarves, hats and winter 
gloves to families in need, and through the donation of washable masks sewn by 
women working for the Mains Utiles organization, community liaisons were able 
to give masks to families. 

Community liaisons maintained their active listening and referral service, which 
was developed at the beginning of the pandemic. They were available to welcome 
families who wanted to express themselves or who needed to be referred to a 
specific front-line service or program dealing with mental health, for example, at 
the CLSC. Community liaisons were in charge of promoting our services and 
distributing the borough resource directory to all our clients.   

During the pandemic, most consultations took place by phone, videoconference 
or individual meetings by appointment. 
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Summer activities 

Camp for older children (Le camp des grands) 

 

 

The Maison de la Famille de Saint-Léonard’s camp for older children is a summer 
program designed for children aged 5–12 that offers a wide range of activities that 
allow children to explore as a group and enjoy the pleasures of summer in a safe 
environment.  

The day camp had to be adapted to the health and safety measures implemented 
as a result of COVID-19. It lasted seven weeks and was composed of three groups: 
two groups of children aged 6–12, and one group of children aged 5–6. The ratios 
were the same as the previous year, despite the pandemic. 

In addition to the regular activities, the children participating in the camp enjoyed 
culinary, scientific, sports, crafts, dance, theatre and singing activities planned for 
themed weeks (healthy eating, the Olympics and countries around the world). 
Outings to movie theatres or public pools were the only field trips permitted due 
to the pandemic. 

59 children aged seven to twelve and 19 children aged 51/2–6, participated in the 
MDFSL’s camp for older children. 

 

 

Some testimonials from parents 

 

(Excerpt) 

Dear Khadijah, 

I would like to take this opportunity to thank you for your dedication and 
professionalism in organizing and managing the summer camp at the Maison 
de la Famille in Saint Léonard.  

My daughter Meriem, age 7, attended the summer camp at the MDFSL during 
the summers of 2018, 2019 and 2020. This year, I suggested that she switch and 
enroll elsewhere. She refused and insisted on returning to the MDFSL summer 
camp to be with Ms. Khadidja. 

My child can’t wait to see you again, and all I can say to you, as a mother, is a 
thank you from the bottom of my heart. 

Sincerely,  

Naziha Touari 

 

 

Hello Ms. Khadija,  

I would like to ask the summer camp if there are any activities and outings 
planned for this summer, as I would like to register my children. They really 
enjoyed their experience last year, and we would like to express our heartfelt 
thanks to the whole team, but especially to Khadija. Despite the pandemic, she 
was able to offer our children moments of joy and happiness through all of the 
activities planned for them. They still can’t stop talking about it and can’t wait 
for summer to arrive so that they can have fun again. Thank you and bravo for 
the wonderful work you did last summer despite the difficult circumstances 
with regard to COVID-19.    

Hocine Boumaza 
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The Mini-Camp (Le Mini camp) 

The Mini-camp offers a multitude of fun and educational activities adapted to the 
age and personality of children aged 4–5. Many of the summer activities usually 
take place in the park in order to encourage the children to be active and enjoy the 
outdoors. Children are encouraged to walk, visit and explore other parks in the 
borough of St-Léonard. The objective of this program is to promote 
comprehensive and balanced child development in several areas of learning such 
as motor skills, language, self-esteem, social skills and autonomy. 

The 2020 session was held during the months of June and July of 2020. By 
following the mandatory health restrictions, the children were able to engage in 
different sports and hands-on activities outdoors. The facilitators worked very 
hard with great enthusiasm to provide the children with an escape from the 
pandemic.   

The Mini-Camp served as a real breath of fresh air for parents and children alike, 
after experiencing three months of lockdown. 

14 children benefitted from this workshop in 2020. 
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Parties and special events 

Despite the physical distancing measures implemented as a result of COVID-19, 
the Maison de la Famille de Saint-Léonard continued to carry out its eagerly 
anticipated traditional celebrations, such as its Halloween and Christmas parties 
for the children and their families. In addition, the MDFSL also organized two 
special events: activities for the community daycare, structured children’s 
playtime and children aged 3–6 from our member families during the Early 
Childhood Week, as well as a special project to celebrate our borough’s cultural 
diversity: À la découverte des cuisines du monde [Discovering Cuisines from Around 
the World].  

Halloween 

On Halloween, while workshops were still being held virtually, the MDFSL 
welcomed 30 families. For the first time, educators and facilitators prepared a 
virtual program with various activities (crafts, dancing, a spider recipe, songs, 
riddles and a witch science experiment). All 59 participating children received 
goody bags.  

 

 

 

 

 

    

The Christmas party  

The MDFSL 2020 Christmas party brought together 36 families virtually. The 

team organized a series of activities that encouraged the participation of both 

children and adults. The activities included a gingerbread show, a holiday 

storytelling event, the creation of various beautiful crafts that the children could 

make from home, singing, Zumba, a snowball fight and a visit from Santa Claus. 

Gifts were given to the 73 participating children.  
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Early Childhood Week: To make early childhood 
development a priority in Quebec (La Grande 

semaine des tout-petits : Pour faire de la petite 
enfance une priorité au Québec ) 

 

Early Childhood Week aims to give a voice to the 530,000 children aged 0–5 in 
Quebec in order to make early childhood development a true social priority. From 
November 15 to 21, 2020, Early Childhood Week, now in its fifth year, was an 
opportunity for us to take a closer look at the youngest members of our 
community and think about what we can do, together, to help each and every one 
of them get the best possible start in life.  

The specific objectives of this event included: providing information about health 
and well-being in early childhood; raising awareness at every level of society about 
the benefits and outcomes of taking collective action in the early years of a child’s 
life; engaging people at every level of society and emphasizing the importance of 
early intervention; and shining the spotlight on achievements by various 
stakeholders in nurturing the development of babies and toddlers. 

As part of this event, the Maison de la Famille de 
Saint-Léonard participated in the Association des 
Haltes-garderies du Québec (AHGCQ) / All in for 
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All Kids initiative to send drawings made by 
children attending the community daycare to 
elected officials. This served as a way to remind 
them of the importance of our community drop-
in daycare in Saint-Léonard, its role in our 
childrens’ development and the fact that all 
children should have the same opportunities to 
develop fully. 

The MDFSL marked this occasion and World 
Children’s Day with a special series of activities: 
activities for the children attending the drop-in 
daycare and the workshops; two sessions 
including “Moving with Zohra” and “Story Time 
with Johanne,” activities organized in 
coordination with structured children’s playtime 
facilitators; and activities involving sharing 
drawings made by children aged 3–6 attending 
our community daycare in partnership with the 
Accueil des immigrants de l’est de Montréal 
(AIEM) and the Concertation en Petite Enfance. 
The theme was “Early Childhood in Quebec,” 
which also highlights World Children’s Day, 
which took place on November 20, 2020.  

   

 

 

 

À la découverte des cuisines du monde 
[Discovering Cuisines from Around the World]: 
Tasting and sharing dishes from various cultural communities in 
Saint-Léonard 
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Funded by the Bureau d’intégration des nouveaux arrivants à Montréal (BINAM), 
the À la découverte des cuisines du monde [Discovering Cuisines from Around the 
World] workshop is an intercultural gastronomic sharing experience for 
inhabitants of different origins living in the borough of Saint-Léonard, namely 
families, newcomers, youth, women and seniors, as well as community 
organizations and our elected officials. It aims to sensitize the inhabitants of Saint-
Léonard to cultural diversity, appreciating other cultures, accepting others’ 
differences, inclusion and community engagement. 

Since the original project was created before the pandemic, it had to be adapted 
while maintaining the same sense of community that inspired it. A team of young 
people from Horizon Carrière’s “La Zone,” suggested that we film discussions 
between young people and chefs while dishes were being prepared. This idea 
went hand-in-hand with our own idea of making recipe sharing more dynamic. 
With the help of the Société de développement commercial de la rue Jean-Talon à 
St-Léonard (SDC Jean-Talon), three talented chefs from different cultural 
communities working in the borough offered us their kitchens to make a video on 
the preparation of a recipe for our families. The chefs were Edmond Sadio (Diolo 
Traiteur restaurant), Billy the Kiss (Takashi restaurant) and Rashida Boualleg (Dar 
Sardina restaurant). All three chefs offered us certificates for tasting their various 
dishes.  

In December 2020, the project was carried out in three parts:  

- Filming discussions between young children from Saint-Léonard and the chefs 
while preparing dishes; 

- Holding a virtual video presentation event combined with a cross-cultural 
discussion on December 9, 2020; and  

- Giving certificates to participating families to enjoy one of the featured dishes. 

Participating families responded to an evaluation of the activity sent to them by 
Concertation Saint-Léonard’s intercultural coordinator. All of the respondents said 
that the activity made them want to learn more about other cultures of people 
living in St-Léonard and that the Maison de la Famille de Saint-Léonard should 
hold this type of event again. Participants experienced a sense of belonging to the 
Saint-Léonard community.    

 

 

Maison de la Famille de Saint-Léonard | Facebook 

https://www.facebook.com/Maison-de-la-famille-de-Saint-L%C3%A9onard-112601260638512
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In Summary 

The ongoing pandemic has allowed the Maison de la Famille de Saint-Léonard to better identify the needs of its families, become closer to them and renew its service 
offer. The MDFSL has been able to work in close collaboration with all of its partners in the borough to improve its support to families in need in Saint-Léonard, while 
demonstrating its flexibility, innovation and, above all, its capacity to adapt to change during the pandemic. 

The Maison de la Famille de Saint-Léonard is proud to have continued to offer a quality service while keeping its team and all of its members safe from infection, thanks 
to its implementation of strict health restrictions. 

The MDFSL is continuing to work hard to ensure that all of its activities resume fully and permanently, and hopes that the pandemic will be a distant memory by 
September. 

 

            

 

 

 


